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Fund Details  

Daily dealing UCITS and Irish Central Bank regulated open-ended investment company with Financial Conduct Authority 
recognition and registered in Ireland. The Fund size was GBP 342m as at 28th May. Total assets under management by Ennismore 
Fund Management were GBP 584m. Our funds are hard closed with the number of shares in issue capped. If you would like to 
invest when capacity is available through redemptions please contact Jo-Anne Bailey on +44 (0) 20 7368 4231 or email 
subs@ennismorefunds.com. 
The Fund is managed as an absolute return fund with the objective of generating positive returns irrespective of market 
conditions rather than performing relative to any benchmark index. 

Performance as at 28 May 2021  

    
     Comments below on performance refer to GBP NAV per share unless otherwise stated, exclude cash returns and are prior to expenses.  

The Fund’s NAV increased by 3.4% in May. Our long book contributed 1.8% while the Fund’s short exposure contributed 2.8%. 
Our short positions in a UK online retailer contributed 1.1% as the share price fell as a train industry review was released which 
seemed to increase the chance of a state owned competing website to be launched in the future. The short in a US education 
company added 0.7% after the report of weak first quarter earnings and guidance. Our long position in STO contributed 0.7% as 
the company reported very good growth for the first quarter in view of adverse weather conditions. 

  Top 5 Contributors and Detractors for May 2021 

Contributors MTD (bp)  Detractors MTD (bp) 

UK online retailer 110  Exasol AG -44 
US education company  73  UK  building products distributor -36 
UP Global Sourcing Holdings Plc 73  Cegedim SA -33 
STO SE & Co KGaA 68  Studio Retail Group Plc -21 
Sanderson Design Group Plc 61  Vossloh AG -20 

    Individual stock attributions relate to GBP A shares and are gross of fees and expenses (including financing/stock borrowing costs).  

   Royal BAM Groep NV – Dutch construction company (0.9% NAV) 
BAM Groep is a EUR 672m market capitalised Dutch construction company which generated revenue of EUR 6.8bn last year. 
Although the company has historically struggled with consistent performance, often due to one-off provisions, and there is always 
likely to be some level of volatility in a contracting business like this, we believe BAM is on the path of being turned into a 
structurally higher margin business. The catalyst for this has been the appointment as Chief Executive Officer of Ruud Joosten, a 
24 year veteran and previous Chief Operating Officer of Akzo Nobel in September last year, BAM’s first external hire to this 
position. We believe that the market is not fully recognising the changes being made to create a long-term performance culture in 
the business. 
BAM consists of two business segments, Construction & Property (55% of revenue) and Civil Engineering (45%). Within this there 
are geographical exposures to Netherlands (43%), United Kingdom (28%), Germany (12%), Belgium (8%), Ireland (7%) and 
International (2%). As part of its change in strategy the company is looking to dispose of or trade out of areas they see as non-core, 
typically due to low historic profitability and/or unacceptable risk profile. These are Germany, Belgium and International, so 
overall the business is looking to shrink the top line by roughly 20%. Additionally, they are going to reduce, and we believe may 
even consider disposing of, their Dutch Civil Engineering business which has revenues of EUR 1.3bn but struggles to achieve good 
profitability with the government often putting too much risk on to contractors at slim margins. In aggregate, we expect these 
disposals to be done at a profit to book value as some parts of the businesses have attractive, niche positions e.g. tunnelling in 

GBP A £ GBP A € GBP B EUR A EUR B

NAV per Share1 147.65 171.85 24.95 24.58 24.69

Period

May 21 3.4 4.6 3.4 4.8 4.8

April 21 4.7 2.6 4.7 2.8 2.7

March 21 4.5 6.5 4.5 6.5 6.5

February 21 1.7 3.7 1.8 3.7 3.7

January 21 -5.2 -4.1 -5.2 -4.0 -4.1

December 20 4.5 4.6 4.5 4.6 4.6

2021 to date 9.2 13.7 9.2 14.1 14.0

Annualised return3 12.9 11.8 9.2 9.1 9.1

Since launch3 1404.4 1120.3 149.5 145.8 146.9

To 31 May 21 19.0 24.6 19.0 25.0 25.0

To 31 May 20 -11.7 -13.2 -11.7 -13.9 -13.9

To 31 May 19 11.3 10.4 11.3 10.2 10.3

To 31 May 18 3.0 2.2 3.0 2.6 2.6

To 31 May 17 14.6 0.6 14.6 3.2 3.2
1
Source: Adminis trato r, Net  Asset  Value. 

2
Source: Adminis trato r, Net  Asset  Value, net  income reinves ted . 

3
Since incep tion o f GBP A 

share class  on 27/01/99  to  date , GBP B share class  on 19 /01/11 to  date, EUR A and  EUR B share classes  on 31/01/11 to  date. No te: All 

perfo rmance figures  net  o f fees . P as t  p e rf o rmanc e  is  no t  a  g uid e  t o  f ut ure  re t urns .

Share Class2

% Change

Discrete 12 Month Rolling Performance - % Change
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Germany. This will leave a business which has had a much better track record and a higher exposure to Dutch house building and 
framework contracts within the civil engineering area and a significantly improved risk and reward trade off. Operational 
improvements include the company no longer tendering for single stage contracts of over EUR 150m where the full details are not 
confirmed at time of tender, as well as avoiding complex, fixed price contracts where too much risk lies on the contractor side. 
These decisions should help the company reach their target margin of 5% earnings before interest, tax, depreciation and 
amortisation (EBITDA) in 2023, equating to an operating margin of 2.5–3%. This target will be heavily assisted by EUR 100m of cost 
savings from reducing layers of management and central costs. The company was expecting revenue to fall when suggesting this 
net saving target so the outcome could be better if the EUR 14bn order book holds up more than hoped. The savings being made 
and the historic performance of the core divisions give us comfort in succeeding in this target. 
We see the cultural evolution as key to the ability to achieve these goals in the medium term and unlike previous attempts, which 
have turned out to be half-hearted, we believe this is going to be a holistic cultural change, with more rigour and stronger focus, 
for example, on profitability ahead of the prestige of technical innovative achievement with high risk often attached. To help make 
all this happen there have been other hires including a new Chief Operating Officer of Civil Engineering and new head of BAM 
Netherlands. They have also changed 30% of the top 50 individuals in the firm, as well as placing incentivisation focus on EBITDA 
margin to help bring about the right culture. 
BAM includes an inflation clause for raw material changes in their contracts, so we believe the inflation risk should be low. Clearly 
there is always risk on individual contracts, however management are comfortable with provisioning levels having provided 
significant sums in 2020, especially in the International business leading to a EUR 110m loss in that geography. However, whilst 
being hindered by covid restrictions, we estimate that the core businesses generated around EUR 70m of operating profit. 
The balance sheet on the face of it looks very strong with over EUR 1.1bn of net cash, however this is counter balanced by a 
significant negative working capital balance due to the upfront cash nature of the industry as well as around EUR 500m of cash to 
be paid out relating to risk provisions, restructuring and delayed tax payments over the next few years. Overall, the management 
are targeting a 20% equity to assets ratio versus the 13% it sits at now. We believe they should achieve this by 2023 via disposals 
and earnings generated. With respect to return on capital employed they target a fairly unimpressive 10%, on our calculations this 
should be comfortably surpassed if they achieve their disposal strategy and margin targets. 
With respect to valuation the company currently has a negative enterprise value due to the high net cash position, however, due to 
offsetting liabilities we think it is best to look at the business on a price to earnings basis, making some allowance for the low cash 
tax rate due to historic tax losses of over EUR 250m. We value the stock conservatively on a nine times multiple of our expected 
2023 earnings giving upside of circa 80% to the end of that year. 

Top Five Long Holdings as at 28 May 2021  

Company Country Sector % of NAV 
STO SE & Co KGaA Germany Materials 7.5 
Vossloh AG Germany Industrials 3.8 
HUGO BOSS AG Germany Consumer Discretionary 3.1 
Costain Group Plc United Kingdom Industrials 2.8 
UP Global Sourcing Holdings Plc United Kingdom Consumer Discretionary 2.8    

20.0 

    Exposures as at 28 May 2021   
Longs% Shorts% Gross Exposure% Net Exposure% 

78.5(77.2) 27.7(27.9) 106.2(105.1) 50.8(49.3) 
Figures in brackets refer to previous month end. All calculations are subject to the impact of rounding  

Exposures by Country, Market Cap & Sector as % NAV and Positions as at 28 May 2021   
Country Gross% Net% 

 
Market Cap   Gross% Net% 

 
Sector Gross% Net% 

Austria 3.9 2.0 
 

>£2bn 19.5 -0.8 
 

Communication Services 2.0 -0.1 

Belgium 1.8 1.8 
 

£700m - £2bn 24.5 6.1 
 

Consumer Discretionary 23.5 4.4 
Finland 0.5 -0.5 

 
£200m - £700m 38.7 22.7 

 
Consumer Staples 4.7 3.1 

France 4.2 3.1 
 

<£200m 23.4 22.8 
 

Energy 0.0 0.0 

Germany 25.4 18.7 
     

Financials 10.5 9.5 

Italy 4.1 4.0 
 

Positions May Apr 
 

Health Care 3.6 2.6 
Luxembourg 1.2 1.2 

 
Long 69 67 

 
Industrials 24.8 12.8 

Netherlands 3.3 3.3 
 

Short 52 50 
 

Information Technology 19.9 2.0 
Norway 5.3 -1.5 

 
Longs Opened 3 3 

 
Materials 9.6 8.9 

Other 0.7 -0.7 
 

Longs Closed 1 6 
 

Real Estate 6.1 6.1 
Spain 0.7 0.7 

 
Shorts Opened 5 4 

 
Utilities 0.0 0.0 

Sweden 5.6 1.3 
 

Shorts Closed 3 2 
 

Other 1.5 1.5 

United Kingdom 43.1 19.5 
        

United States 3.4 -0.0 
        

Geographic analysis relates to country of incorporation or listing. This may not represent the underlying economic exposure of the operating business.  
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Risk Warning 

 
This document is issued by Ennismore Fund Management Limited (“Ennismore”, “the Company”) which is authorised and regulated by 
the Financial Conduct Authority.  
This document is confidential and is intended solely for the information of the recipient and may not be passed on or disclosed to any 
other person. This information should not be reproduced or disseminated in any form without the prior written permission of Ennismore 
Fund Management Limited. 
This document is for information purposes only and is not an offer to sell or an invitation to buy shares in Ennismore European Smaller 
Companies Fund (the “Fund”). In particular, it does not constitute an offer or solicitation in any jurisdiction where it is unlawful or where 
the recipient may not lawfully receive any such offer or solicitation. It is the responsibility of any person in possession of this document to 
inform themselves of, and to observe, all applicable laws and regulations of relevant jurisdictions. 
Content in this document is provided for information only and is not intended for trading purposes. Any information and opinion in this 
document is subject to change by the Company without prior written notice. Content in this document is not an invitation or inducement 
to engage in any investment activity and is not appropriate for the purposes of making a decision to carry out a transaction or trade in any 
of the companies mentioned in this document. Nor does it provide any form of advice amounting to investment advice or make any 
recommendations regarding particular financial instruments or investment products. Use of this document is no substitute for obtaining 
proper investment advice from an authorised investment professional. 
We hereby disclose that as at the date of first issue of the report to which this is an Appendix, we held positions in the companies discussed 
in that report and we are thus subject to conflicts of interest in respect of these companies. The analysis presented on these companies has 
not been prepared in accordance with legal requirements regarding the independence of investment research and as such is considered 
non-independent research, as defined by COBS 12.3.2R of the FCA Handbook and as a marketing communication. 
Although the Company considers the content of this document to be accurate at the time it was written, we do not guarantee the accuracy 
of the information presented or of our opinions. The factual information contained in this document may become inaccurate as a result of 
the passage of time and should therefore be read for historical information only. Future expectations are the opinion of the Company at 
the time of writing and are subject to change without notice, and the Company does not undertake to provide information concerning 
changes to its opinions and expectations in any way. All forecasts are subject to risks and uncertainties that may cause actual results to 
differ materially from those which were expected. 
This document is not intended to provide a complete description of the investment, research and due diligence process utilized by 
Ennismore. Ennismore may modify its investment process and method for evaluating portfolio investments in any manner that it deems 
appropriate without notice to investors. The information contained herein may be approximate and is used to show the overall investment 
management process that Ennismore engages in.  
The examples of specific investments included herein are not representative of all of the companies purchased, sold or recommended for 
the Fund. The Fund’s portfolio contains a much larger number of positions than the examples set forth herein and, accordingly, the 
examples are not intended to indicate the overall composition of the Fund’s portfolio. It should not be assumed that investments in the 
companies identified will be profitable, that recommendations made in the future will be profitable or will equal the investment 
performance of those discussed herein, or are representative of investments that will be made in the future. There is also no guarantee that 
any of the positions are currently or will remain in the Fund. The information included in this document should not be considered a 
recommendation to purchase or sell any particular security or other financial instrument. All statements and expressions are the sole 
opinion of Ennismore and are subject to change without notice.  
The list of winners and losers presented herein has been calculated by including those positions that contributed most significantly, either 
positively or negatively, to the performance of the Fund’s portfolio during the period. This is not meant to be indicative of the performance 
of all positions contained in the portfolio. Past performance is not indicative of future results.  

 
 

Additional Information for Recipients in Switzerland 
 
The Fund has not been approved for distribution in or from Switzerland by the Swiss Financial Market Supervisory 
Authority. As a result, the Fund’s shares may only be offered or distributed to qualified investors within the meaning of 
Swiss law. The Representative of the Fund in Switzerland is Bastions Partners Office SA with registered office at Route de 
Chêne 61A, 1208 Geneva, Switzerland. The Paying Agent in Switzerland is Banque Heritage, with registered office at Route 
de Chêne 61, 1208 Geneva, Switzerland. The place of performance and jurisdiction for Shares of the Fund distributed in or 
from Switzerland are at the registered office of the Representative. 
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