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Fund Details  

Daily dealing UCITS and Irish Central Bank regulated open-ended investment company with Financial Conduct Authority 

recognition and registered in Ireland. The Fund size was USD 129m as at 28th February. Total assets under management by 

Ennismore Fund Management were USD 585m. The number of shares issued by our funds is capped in order to limit the level 

of assets under management in each strategy. We currently have capacity available in the Global Equity Fund. If you would like 

more information or to invest please contact Adam Sullivan on +44 (0) 20 7368 4224 or email subs@ennismorefunds.com. 

 

Performance as at 28 February 2023 

Comments below on performance refer to GBP A NAV per share unless otherwise stated, exclude fx and interest contributions to cash and are prior to expenses.  

 

The Fund’s NAV increased by 0.7% in February. Our long book cost 1.0% while our short exposure contributed 2.1%.   

Global Equity markets were largely flat in the month in GBP terms after posting strong gains in January. This translated into our 

book with no single name contributing or costing more than 50bps of performance. 

Buzzi Unicem SpA, which is our largest holding, contributed 28bps during the month. The company reported preliminary results 

in which EBITDA guidance came in ahead of consensus. We have written an updated stock comment below. Our largest 

detractor was Tucows Inc costing 37bps. The company reported earnings during the month, and after an initial positive 

response, the stock sold off sharply in the second half of February. We believe the fibre broadband assets the company is 

building in small and medium sized US towns are very valuable, potentially worth significantly more than the group’s enterprise 

value within a year or two. Whilst the valuation discrepancy is extreme, and substantial activists on the share register increase 

the odds of value being realised, the balance sheet risk cautions against a large position size. We added a little to the position 

at month-end. 

Top Five Contributors and Detractors for February 2023 

 
 
 
 
 

 

 

 

 

 

 

1Source: Administrator, Net Asset Value, net income reinvested. 
2Source: Administrator, Net Asset Value.  
3Since inception of GBP, GBP A, EUR and CHF share classes on 03/10/16, EUR I share class on 03/07/18, USD I share class on 02/01/19. 

  Share Class1 
  GBP GBP A EUR CHF EUR I USD I 
NAV per Share2 12.68 12.61 12.57 11.47 9.74 9.97 
 % Change 

February 23 0.8 0.7 1.5 1.1 0.6 0.7 

2023 to date 1.5 1.4 2.8 3.5 1.2 1.5 

Annualised return3 3.8 3.7 3.6 2.2 -0.6 -0.1 

Since launch3 26.8 26.1 25.7 14.7 -2.6 -0.3 

Note: All performance figures net of fees. Past performance is not a guide to future returns.   

Contributors MTD (bp) 

Hong Kong software company  44 

Buzzi Unicem SpA 28 

US technology company 23 

Hemnet Group AB 21 

US electronics retailer 16 

Detractors MTD (bp) 

Tucows Inc -37 

Deliveroo Plc -36 

Schibsted ASA -31 

News Corporation -19 

Auto Trader Group Plc -15 
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Top Five Long Holdings as at 28 February 2023 

 

Exposures as at 28 February 2023 

Figures in brackets refer to previous month end. All exposures are calculated on a delta adjusted basis. All calculations are subject to the impact of rounding. 

Exposures by Country, Market Cap & Sector as % NAV and Positions as at 28 February 2023 

Geographic analysis relates to country of incorporation or listing. This may not represent the underlying economic exposure of the operating business. 

Buzzi Unicem SpA – Italian cement manufacturer (5.8% NAV) 

Cement is the second most consumed resource in the world, behind only water. There is no substitute. Family owned and run, 

Buzzi is a €4bn global company with strong market shares everywhere it operates. This is a typical Italian family-run business – 

it has been loved and cherished since it was set up in 1907 and then handed down from generation to generation, like only the 

Italians know how! Foreign expansion, done through partnerships or friendly takeovers, started with a move into Texas in the 

late ‘70s and then Mexico in the early ‘80s. In the early 2000s Buzzi entered Germany and surrounding countries by purchasing 

the Dyckerhoff family’s business and about five years ago it entered Brazil through a joint venture with a local family run 

company.  

We wrote in detail on Buzzi just over a year ago in our December 2021 newsletter but after such a challenging year which saw 

high inflation, particularly for energy, declining volumes, and war in Ukraine – it feels right to provide an update. The brief 

version is that Buzzi has come through this test with flying colours, and remains as cheap as ever. 

Company Country Sector % of NAV 

Buzzi Unicem SpA Italy Materials 5.8 

thyssenkrupp AG Germany Materials 5.1 

Schibsted ASA Norway Communication Services 4.8 

Admiral Group Plc United Kingdom Financials 4.2 

D’Ieteren Group Belgium Consumer Discretionary 3.7 
   

23.6 

Longs% Shorts% Gross Exposure% Net Exposure% 

73.5(78.1) 43.9(45.7) 117.4(123.9) 29.6(32.4) 

Country Gross% Net% 
 

Market Cap Gross% Net% 
 

Sector Gross% Net% 
United States 39.6 -22.3 

 
>$10bn 19.2 -0.7 

 
Communication Services 19.1 12.7 

United Kingdom 24.5 22.9 
 

$5bn - $10bn 19.4 8.0 
 

Consumer Discretionary 17.0 4.1 

Germany  9.0 9.0 
 

$1bn - $5bn 66.1 24.2 
 

Consumer Staples 6.1 2.7 

Norway 7.6 2.9 
 

<$1bn 12.7 -1.9 
 

Energy 0.0 0.0 

Italy 5.9 5.8 
     

Financials 14.9 7.5 

Sweden 5.7 1.1 
 

Positions Feb Jan 
 

Health Care 4.2 -3.9 

Belgium 3.7 3.7 
 

Long 45 47 
 

Industrials 17.0 -4.4 

Japan 2.8 2.8 
 

Short 81 78 
 

Information Technology 18.4 -0.1 

Hong Kong 2.8 -2.0 
 

Longs Opened 2 1 
 

Materials 16.6 12.7 

Austria 2.6 -0.5 
 

Longs Closed 4 4 
 

Real Estate 2.9 -0.3 

Mexico 2.5 2.5 
 

Shorts Opened 10 9 
 

Utilities 0.0 0.0 

Switzerland 2.3 -0.2 
 

Shorts Closed 7 5 
 

Other 1.3 -1.3 

South Korea  1.7 1.7         
Spain 1.5 1.1         
Brazil 1.1 1.1         
Ireland 1.1 1.1         
Other 2.9 -1.0         
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There is a saying in investment that “the cheaper it is the less you need to know”. Having positively surprised the market with 

preliminary 2022 results on 9 February, the stock trades on an historic Enterprise Value (EV) to EBITDA multiple of just 4 times. 

We don't usually use EV/EBITDA as a valuation measure, but full results including net income will not be published until the end 

of March. We estimate this translates to a PE multiple of 8-9x. At such a valuation, one might expect that cement consumption 

was obviously at cyclical peaks and likely on the cusp of a significant decline. It's certainly possible that 2021 marked the peak 

of this cycle, but US consumption is c. 16% below the 2005 peak. And whilst the US housing market is clearly weakening, we 

expect that growth in infrastructure spending (which accounts for 40% of Buzzi's US business) as a result of Biden's 

infrastructure plan will provide substantial offset. Finally, whilst we are of course in the absolute rather than relative return 

game, it's interesting to note that US-focused cement companies are valued more than twice as highly on an EV/EBITDA basis 

– which is relevant given that two thirds of Buzzi’s revenue and more of profits derive from the Americas. 

2022 highlighted the local oligopolistic nature of the industry through the ability of Buzzi and its competitors to achieve price 

increases more than offsetting sharp raw material cost increases. The price increases were such that Buzzi’s cement volumes 

fell by 9.2% yet net sales increased by 16%, or 9.6% on a constant currency basis. The strengthening of sales prices continued 

in Q4 in all geographic markets. The price increases varied strongly by country: 40% in Italy compensating for volumes down 

15%, 10-15% in the US with volumes down 5%, and in Germany prices were only up slightly since there was comparatively little 

pressure on energy costs with the vast majority being on fixed contracts. 65-70% of Buzzi’s energy supply in Germany comes 

from alternative fuels, that figure being just 20% in the US and Italy.  

In terms of the outlook, this year has started with volumes being slightly lower than last year in January and February, but key 

is that pricing could be 10-15% higher than 2022 on average, benefiting from the tail effect of progressive price increases 

realised during the year. In central Europe, where some energy hedges and fixed contracts have expired, management plans to 

increase prices in the order of 20-25%.  

Far more important than the short term is what the future holds. We don’t have a crystal ball – we subscribe to Buffett’s view, 

in his just released annual letter, that “near term economic forecasts are worse than useless” – but we believe there are a 

number of pointers to the likelihood of the business continuing to perform solidly:  

• As we said at the start, but worth repeating, cement is an essential product with no substitute. 

• The industry is locally oligopolistic – cement doesn’t travel well – with Buzzi having strong market shares in all the 

countries and geographic areas where it operates. 

• Cement accounts for 8% of all man-made emissions. The need for CO2 emissions to be reduced dramatically means 

that new permits to produce cement are incredibly hard to come by. Thus, the industry’s already high barriers to entry 

have been moved a few notches higher.  

• The emissions problem integral to producing cement will not be solved by the industry alone. EU and government 

subsidies are necessary – indeed Buzzi enters 2023 with over €500m of carbon credits, received for free from the EU, 

which do not appear on its balance sheet - particularly so in the area of carbon capture. An example is in Norway where 

HeidelbergCement has received 80%, from the Norwegian government, of the capital expenditure needed to develop 

the first ever cement plant with carbon capture and storage (in empty oil wells). In July last year Buzzi, for the first time, 

issued its CO2 emissions reduction road map. Management is confident Buzzi will get its fair share of such grants. It is 

likely, in our view, that such assistance will be focused on larger players, such as Buzzi, who have the financial strength 

and expertise to deliver. Smaller existing players are unlikely to have the financial wherewithal to deliver the required 

CO2 reductions. Consequently, barriers to exit will be lowered. These changing dynamics for both entry and exit barriers 

naturally favour the existing larger players.  
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• From 2026 the EU will introduce the Carbon Border Adjustment so that imported cement to the EU, from Algeria and 

Turkey for example, will incur a CO2 tax thus creating a level playing field. This could prove to be just the boost needed 

for Buzzi’s Italian business which is finally starting to recover from years of overcapacity after substantial consolidation.  

• The business is family run with four of the family being Executive Directors with a passion for looking after this key 

member of their family. Several more junior members are working on the shop floor learning their trade. The Buzzi 

family has a history of treating minorities well. Witness the buying in of saving shares a few years ago at a premium to 

the ordinary shares. The family has no plans to diversify into other related areas as some competitors have done; they 

want to stick to what they know best. We’re happy to be sat alongside them. 

• Buzzi has a history of careful and profitable geographic expansion. Brazil is a good example. Having entered the 

market in 2018 via a joint venture with a local business, in 2021 it acquired CRH’s cement assets in the country. Last 

year the Brazilian business had consolidated turnover of €400m with an EBITDA margin in excess of 30%. In 2026 Buzzi 

is very likely to exercise a call option, to buy out its 50% JV partners at 10x the EBITDA of the average of the previous 3 

years.  

• Unusually, in today’s world, there is little threat from China, which consumes around half of the world’s 4bn tons of 

cement each year. Chinese cement is typically only 60% clinker whereas the US Department of Transportation contracts 

still mandate Portland cement where clinker is 80-85% of the mix, thus preventing imports from China. 

That brings us back to the issue of valuation. With a market capitalisation of €4bn and net cash of just under €300m the business 

has an EV of €3.7bn. Announced EBITDA – sorry, that measure again – was €880m for 2022. Factoring in capital expenditure of 

around €300m (more than 20% above depreciation), revalued inventory as a result of the higher costs, dividends from the 

Brazilian and Mexican associates, a small amount of interest expense and the inevitable tax, we estimate Buzzi generated 

conservatively €350m of free cash flow in 2022. This puts the business on an historic free cash flow yield to EV of almost 10%.  

With such high fixed costs inherent in the business, the biggest risk we see is that there is a severe economic downturn. 

Additionally, the high capital intensity will always limit the return on capital employed that the business can generate to low 

double digits at best. These two factors, one timing, one structural, rightly limit the valuation, but the discount is currently too 

harsh in our opinion. The current valuation, allied to the net cash balance sheet position, means that the stock is very well 

positioned to weather a downturn. 

With a conservative dividend policy the stock has a dividend yield of 1.8%, covered seven times by earnings and more than five 

times by cash flow, and the Board has recently sanctioned a further share buyback of up to 12m shares, roughly €250m. The 

share count has reduced by about 4% per year since the end of 2019.  

It is noticeable that Buzzi is making more of an effort with the investment community than in years gone by, and has employed 

an excellent Investor Relations manager in Lorenzo Coaloa, to communicate with shareholders. The CEO, Pietro Buzzi, is also 

meeting investors. Last week, for example, management visited Madrid for the first time to meet shareholders. We were 

pleased to note that Mr. Buzzi insisted on flying with Ryanair.  

With just a small re-rating, as the market reappraises the quality of the earnings, allied to the ongoing cash generation of the 

business, we believe the shares will deliver a return of at least 30% over the next 12-18 months. 
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Monthly percentage return for the GBP A share class of the Global Equity Fund 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 

2023 0.7 0.7           1.4 

2022 -1.7 -3.2 -3.3 3.4 0.4 -5.2 4.6 0.4 -0.4 0.5 4.2 6.2 5.2 

2021 -2.6 1.4 2.6 3.0 0.7 -0.9 2.2 1.2 1.9 -3.9 1.8 2.3 10.0 

2020 -4.7 -6.6 -5.4 4.6 -0.9 2.2 -4.4 -10.2 5.3 -0.7 -3.6 2.2 -21.3 

2019 2.9 1.0 0.3 1.7 -0.2 0.5 1.0 1.8 1.9 0.0 -4.4 0.7 7.3 

2018 -4.4 5.9 -0.9 3.3 2.9 5.9 1.9 4.0 0.9 0.8 0.5 -3.0 18.6 

2017 -0.1 -1.4 -1.2 -2.9 1.7 -1.5 1.0 3.2 -2.8 1.3 -1.2 5.5 1.3 

2016          1.3 -0.8 5.3 5.8 
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Risk Warning 

This document is issued by Ennismore Fund Management Limited (“Ennismore”, “the Company”) which is authorised and regulated by the Financial Conduct 

Authority.  

This document is confidential and is intended solely for the information of the recipient and may not be passed on or disclosed to any other person. This 

information should not be reproduced or disseminated in any form without the prior written permission of Ennismore Fund Management Limited. 

This document is a marketing communication. Please refer to the Ennismore European Smaller Companies Plc Prospectus, supplement thereto and to the 

KIID before making any final investment decisions. 

A copy of the English version of the Prospectus of the Fund and the Key Investor Information Document (KIID) relating to the Fund may be obtained online 

from www.ennismorefunds.com or alternatively received via email upon request by contacting clients@ennismorefunds.com. Where required under national 

rules, the KIID will also be available in the local language of the relevant EEA Member State. 

A summary of investor rights associated with an investment in the Fund is available online in English at www.ennismorefunds.com or it may be received upon 

request via email by contacting clients@ennismorefunds.com. 

A decision may be taken at any time to terminate the arrangements made for the marketing of the Fund in any EEA Member State in which it is currently 

marketed. In such circumstances, Shareholders in the affected EEA Member State will be notified of this decision and will be provided with the opportunity 

to redeem their shareholding in the Fund free of any charges or deductions for at least 30 working days from the date of such notification. 

This document is for information purposes only and is not an offer to sell or an invitation to buy shares in Ennismore European Smaller Companies Fund (the 

“Fund”). In particular, it does not constitute an offer or solicitation in any jurisdiction where it is unlawful or where the recipient may not lawfully receive any 

such offer or solicitation. It is the responsibility of any person in possession of this document to inform themselves of, and to observe, all applicable laws and 

regulations of relevant jurisdictions. 

Content in this document is provided for information only and is not intended for trading purposes. Any information and opinion in this document is subject 

to change by the Company without prior written notice. Content in this document is not an invitation or inducement to engage in any investment activity and 

is not appropriate for the purposes of making a decision to carry out a transaction or trade in any of the companies mentioned in this document. Nor does it 

provide any form of advice amounting to investment advice or make any recommendations regarding particular financial instruments or investment products. 

Use of this document is no substitute for obtaining proper investment advice from an authorised investment professional. 

We hereby disclose that as at the date of first issue of the report to which this is an Appendix, we held positions in the companies discussed in that report 

and we are thus subject to conflicts of interest in respect of these companies. The analysis presented on these companies has not been prepared in accordance 

with legal requirements regarding the independence of investment research and as such is considered non-independent research, as defined by COBS 12.3.2R 

of the FCA Handbook and as a marketing communication. 

Although the Company considers the content of this document to be accurate at the time it was written, we do not guarantee the accuracy of the information 

presented or of our opinions. The factual information contained in this document may become inaccurate as a result of the passage of time and should 

therefore be read for historical information only. Future expectations are the opinion of the Company at the time of writing and are subject to change without 

notice, and the Company does not undertake to provide information concerning changes to its opinions and expectations in any way. All forecasts are subject 

to risks and uncertainties that may cause actual results to differ materially from those which were expected. 

This document is not intended to provide a complete description of the investment, research and due diligence process utilized by Ennismore. Ennismore 

may modify its investment process and method for evaluating portfolio investments in any manner that it deems appropriate without notice to investors. 

The information contained herein may be approximate and is used to show the overall investment management process that Ennismore engages in.  

The examples of specific investments included herein are not representative of all of the companies purchased, sold or recommended for the Fund. The 

Fund’s portfolio contains a much larger number of positions than the examples set forth herein and, accordingly, the examples  are not intended to indicate 

the overall composition of the Fund’s portfolio. It should not be assumed that investments in the companies identified will be profitable, that 

recommendations made in the future will be profitable or will equal the investment performance of those discussed herein, or are representative of 

investments that will be made in the future. There is also no guarantee that any of the positions are currently or will remain in the Fund. The information 

included in this document should not be considered a recommendation to purchase or sell any particular security or other financial instrument. All statements 

and expressions are the sole opinion of Ennismore and are subject to change without notice.  

The list of winners and losers presented herein has been calculated by including those positions that contributed most signif icantly, either positively or 

negatively, to the performance of the Fund’s portfolio during the period. This is not meant to be indicative of the performance of all positions contained in 

the portfolio. Past performance is not indicative of future results.  

 

Additional Information for Recipients in Switzerland 

The Fund has not been approved for distribution in or from Switzerland by the Swiss Financial Market Supervisory Authority. As a result, the Fund’s shares 

may only be offered or distributed to qualified investors within the meaning of Swiss law. The Representative of the Fund in Switzerland is Bastions Partners 

Office SA with registered office at Route de Chêne 61A, 1208 Geneva, Switzerland. The Paying Agent in Switzerland is Banque Heritage, with registered office 

at Route de Chêne 61, 1208 Geneva, Switzerland. The place of performance and jurisdiction for Shares of the Fund distributed in or from Switzerland are at 

the registered office of the Representative. 
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