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Fund Details  

Daily dealing UCITS and Irish Central Bank regulated open-ended investment company with Financial Conduct Authority 

recognition and registered in Ireland, Germany, Italy, Spain, Sweden and Austria. The Fund size was GBP 251m as at 29th 

November. Total assets under management by Ennismore Fund Management were GBP 438m. The Fund continues to 

limit capacity by capping the maximum number of units in issue. There is currently a small amount of capacity available 

due to the natural rate of investor turnover. If you would like to invest please contact Margaret Webb on +44 (0) 20 7368 

4250 or email clients@ennismorefunds.com. The Fund is managed as an absolute return fund with the objective of 

generating positive returns irrespective of market conditions rather than performing relative to any benchmark index. 

Performance as at 29th November 2024 

 
Comments below on performance attribution refer to GBP NAV per share unless otherwise stated, exclude cash returns and are prior to expenses.  

 
November was a disappointing month. The Fund’s NAV decreased by 3.8% with the long and short books detracting 2.2% 

and 1.4% respectively. 

The biggest hit was a 110bp impact from a short position in a German online retailer. The company reported higher 

numbers than expected although small in absolute terms. We view their current gross profit margins as unsustainable 

when the car market normalises. However, the share price seems to be moving in tandem with a much larger US 

comparable, increasing around 40% in the month. The Fund was also impacted by 63bps as Secure Trust Bank Plc fell 34% 

in the month. They did reduce guidance, however, given the share price is on an earnings multiple of around 2 times, it is 

the continued uncertainty over vehicle finance commissions that seems to be weighing on the shares.  

With regards to newsflow, Severfield Plc, a UK steel fabricator, reported a downgrade to future estimates as some large 

projects have been deferred or cancelled alongside a toughening pricing environment generally. This was disappointing 

albeit not wholly unexpected. Less expected was the significant provision taken on work done on 12 bridges with further 

provisions likely for another 8 bridges. Nothing similar has happened in the past and we are confident this is a very isolated 

case which should be strongly mitigated by insurance protection, however it is clearly unhelpful for sentiment towards 

the company. On a more positive note EVS Broadcast Equipment SA confirmed trading to be at the high end of their 

expected profit range in their Q3 update, while Jet2 Plc’s first half results led to earnings upgrades and a gain of 10% over 

the month. 

 

 

 

 

 
1Source: Administrator, Net Asset Value, net income reinvested. 
2Source: Administrator, Net Asset Value. 
3Since inception of GBP A share class on 27/01/99 to date, GBP B share class on 19/01/11 to date, EUR A and EUR B share classes on 31/01/11 to date. 

  Share Class1 
  GBP A £ GBP A € GBP B EUR A EUR B 
NAV per Share2 157.32 189.32 26.58 27.12 27.26 
 % Change 

November 24 -3.8 -2.2 -3.8 -2.0 -2.0 

2024 to date -5.1 -1.0 -5.1 -1.1 -1.1 

Annualised return3 11.3 10.6 7.3 7.5 7.5 

Since launch3 1502.9 1244.3 165.8 171.2 172.6 
Note: All performance figures net of fees. Past performance is not a guide to future returns. 
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Top Five Contributors and Detractors for November 2024 

 

Top Five Long Holdings as at 29th November 2024 

 

Exposures as at 29th November 2024 

Figures in brackets refer to previous month end. All exposures are calculated on a delta adjusted basis. All calculations are subject to the impact of rounding. 

Exposures by Country, Market Cap & Sector as % NAV and Positions as at 29th November 2024 

Geographic analysis relates to country of incorporation or listing. This may not represent the underlying economic exposure of the operating business.  

SAF-Holland SA – German component manufacturer (1.6% NAV)  

SAF Holland (SAF) is a, EUR 635m market capitalised, component manufacturer and supplier into the trucking industry.  

Although it clearly sells into a cyclical sector, we believe the market is not paying attention to the fact that 70% of 

operating profits are currently from a resilient and still growing aftermarket segment. They have also strengthened their 

market positioning by sensible synergistic acquisitions which should help them over the medium term. We believe that 

the stock is currently being unfairly valued around its trough earnings alongside depressed multiples and we see 

considerable upside in the shares. 

SAF, for 2023, had revenue of EUR 2.1bn of which 55% was sold into the Original Equipment (OE) Trailer segment, 14% 

into OE Truck and 31% into the aftermarket segment. Geographically, 45% of sales were into the EMEA region, 42% 

Contributors bps 

Norwegian energy machinery supplier 46 

IG Group Holdings Plc 31 

UK building products distributor 23 

Moltiply Group SpA 19 

Swedish intellectual property licensor 18 

Detractors bps 

German online retailer -110 

Secure Trust Bank Plc -63 

US beverage manufacturer -49 

Ultimate Products Plc -43 

Severfield Plc -40 

Company Country Sector % of NAV 

Costain Group Plc United Kingdom Industrials 7.7 

IG Group Holdings Plc United Kingdom Financials 5.1 

EVS Broadcast Equipment SA Belgium Information Technology 5.1 

SThree Plc United Kingdom Industrials 4.0 

STO SE & Co KGaA Germany Materials 3.3 

   25.2 

Longs% Shorts% Gross Exposure% Net Exposure% 

94.3 (92.7) 59.6 (54.4) 153.8 (147.2) 34.7 (38.3) 

Country Gross% Net% 
 

Market Cap Gross% Net% 
 

Sector Gross% Net% 
United Kingdom 53.8 29.1 

 
>£5bn 11.8 -2.5 

 
Communication Services 7.6 -1.8 

Germany 34.3 11.1 
 

£1bn-£5bn 44.1 1.0 
 

Consumer Discretionary 33.3 4.2 
Sweden 11.4 -0.7 

 
£250m-£1bn 68.4 14.9 

 
Consumer Staples 8.6 -4.4 

France 8.6 3.9 
 

<£250m 29.5 21.4 
 

Energy 0.0 0.0 

United States 7.9 -5.0 
     

Financials 11.5 11.4 

Belgium 6.9 6.9 
 

Positions Nov Oct 
 

Health Care 2.2 1.2 
Switzerland 6.3 -0.7 

 
Long 88 92 

 
Industrials 43.6 14.8 

Italy 5.8 1.2 
 

Short 84 86 
 

Information Technology 29.5 -2.8 
Canada 3.4 -3.3 

 
Longs Opened 0 3 

 
Materials 10.2 8.0 

Poland 2.6 -2.6 
 

Longs Closed 4 2 
 

Real Estate 5.8 5.7 
Norway 2.6 -0.9 

 
Shorts Opened 7 9 

 
Utilities 1.5 -1.5 

Jersey 2.0 -2.0  Shorts Closed 9 4  Other 0.0 0.0 

Hong Kong 1.5 -1.0 
 

   
 

   
Finland 1.2 -0.6         
Portugal 1.0 1.0         
Other 4.5 -1.9         
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Americas with the final 13% into the Asia Pacific region. The company generated an operating margin of circa 9.2%, within 

its 9-10% target range. 

The company now has very strong positions in many areas such as fifth wheels (coupling used to attach trailers to trucks), 

axles, brake systems, king pins and landing gears. They mainly sell directly into OE manufacturers. SAF sits in a duopolistic 

position in fifth wheels (No. 1 in America, No. 2 in EMEA) with Jost Werke, as well as having a No. 1 global position in 

trailer axles, No. 2 in landing gears, as well as No. 1 or 2 in many areas of suspension and braking systems. In terms of 

customer concentration, they are also fairly diversified with the top 10 customers being less than 30% of sales, based on 

our calculations. 

Aftermarket is a significantly less cyclical segment driven by the population of axles in the market, which has tripled over 

the last 20 years. A notable example of its structural growth has been year to date to September, when, in a tough market 

for OE volumes with sales in the OE areas for SAF being down 18%, aftermarket is up 12%.  As is often the case with 

aftermarket revenue streams, this is also a much more profitable segment with, we believe, percentage margins in the 

mid to high teens versus OE margins at low-single digits. This is illustrated by overall sales being down 9%, yet operating 

profits are slightly up. Their channel to market is via a large global network of over 12,000 service stations, dealers and 

workshops helping to service fleets which works as a strong barrier to entry for competition. 

Historically, we calculate that the business has grown over the last 10 years by mid-single digit percentages organically, 

however an important aspect of SAF’s strategy is also to make selective acquisitions to strengthen their offering. They 

made a larger than normal acquisition of Haldex AB in February of 2023, a fellow supplier of components which they had 

also looked to acquire in 2016. They paid an enterprise value of circa EUR 370m, around 10 times operating profit. This 

gave some vertical integration, increasing access to some important components for their own products such as air disc 

brakes as well as offering cost and revenue synergies. This also increased SAF’s exposure to the higher quality earnings of 

the aftermarket segment as this accounted for around half of Haldex’s sales. Post acquisition they have taken out around 

EUR 12m of cost synergies which they hope to increase to around EUR 30m as they upgrade their SAP platform across the 

company, benefiting 2026 onwards. They also hope to get revenue synergies of EUR 200m by 2027 i.e. around EUR 20m 

of extra profit. We believe so far, they have achieved around a quarter of this by cross selling components into geographies 

where SAF Holland was weak but where Haldex is strong and vice-versa such as South Korea. Overall, we think this should 

turn out to be both a strong strategic and financial investment.  

Fully loading the invested capital for amortised acquired intangibles, we believe they generate a 16% pre-tax return which 

implies they have paid reasonable multiples overall.  Excluding acquired intangibles implies a circa 30% pre-tax return on 

capital employed as it has fairly low capital intensity as a business, with capex targeted to be below 3% of sales and 

therefore should produce solid cash generation as it grows. Working capital currently sits at around 17% of sales adjusted 

for factoring, elevated from target levels partly due to aftermarket having a higher inventory requirement relative to the 

more depressed OE segment.  

Adjusting for factoring, SAF does have higher leverage than is common for a long position, at almost EUR 460m net debt 

compared to around EUR 190m of operating profit this year. However, we feel comfortable as we expect them to generate 

EUR 90m of cash per annum going forward and we see profits being at a good base now. Due to the cash generation, we 

also believe their expected dividend yield of over 5% is sustainable. 

With regard to tariff risk for the US market, from the incoming Trump presidency, they have a fairly high proportion of US 

sales produced in the US and often mirror many of their competitors. It should also be noted that more than 50% of trucks 

for the US market are made in Mexico and we are therefore dubious about the application of tariffs into this segment 

given the likely inflationary impact. 

The company is led by Alexander Geis who has been at SAF for over 15 years, becoming CEO in 2020. We like his 

background within the higher quality aftermarket segment and his experience heading up Europe. We are also 
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encouraged by his total shareholding of around EUR 6m in SAF shares, as well as his recent EUR 500k purchase at current 

prices, giving strong alignment. 

Overall SAF is being treated by the market as a much more cyclical business with respect to its profitability than is the 

reality and we see this resilient business, with strong niche positions as difficult to compete with. This leads us to view 

the company as being valued on around bottom of the cycle earnings with a trough rating. We see a fair value of 13 times 

enterprise value to operating profit after tax as appropriate, which leads to upside of 140% to the end of 2026. 

 

 

Historical Monthly Percentage Return for the GBP A Shares 



 For further information please contact: Margaret Webb, Ennismore Fund Management  +44 (0) 20 7368 4250 clients@ennismorefunds.com  

 For dealing please contact: Northern Trust International Fund Administration 

Services (Ireland) Ltd 

+353 (0) 1 434 5103 Ennismore_TA_Queries@ntrs.com  

 

Warning: This newsletter is issued by Ennismore Fund Management Limited, authorised and regulated by the Financial Conduct Authority. Past performance is not necessarily a guide to future performance. The 

value of shares can go down as well as up and is not guaranteed. Changes in rates of exchange may also cause the value of shares to fluctuate. Any reference to individual investments within this newsletter should 

not be taken as a recommendation to buy or sell. This newsletter should be read in conjunction with the full text and definitions section of the Prospectus dated 25 February 2022 and Supplement thereto. The 

Prospectus, Supplement and Key Investor Information documents are available in English at www.ennismorefunds.com 
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Risk Warning 

This document is issued by Ennismore Fund Management Limited (“Ennismore”) which is authorised and regulated by the Financial Conduct 

Authority. This document is confidential and is intended solely for the information of the recipient. This information should not be reproduced or 

disseminated in any form without the prior written permission of Ennismore Fund Management Limited.  

 

Please refer to the relevant prospectus, supplement and to the KIID before making any final investment decisions. 

 

A copy of the English version of the Prospectus of the Fund and the Key Investor Information Document (KIID) relating to the Fund may be obtained 

online from www.ennismorefunds.com or received via email upon request by contacting clients@ennismorefunds.com. Where required under 

national rules, the KIID will also be available in the local language of the relevant EEA Member State. A summary of investor rights associated with 

an investment in the Fund is available online in English at www.ennismorefunds.com or it may be received upon request via email by contacting 

clients@ennismorefunds.com. 

 

Under normal circumstances, as defined within the Prospectus, the Fund may charge up to 3% of the net asset value of any redemption to cover the 

costs associated with managing the redemption process, including the sale of assets within the Fund to generate the required cash. Currently this 

redemption charge is set at 2%. 

 

This document is for information purposes only and is not an offer to sell or an invitation to buy shares in Ennismore European Smaller Companies 

Fund (the “Fund”). In particular, it does not constitute an offer or solicitation in any jurisdiction where it is unlawful or where the recipient may not 

lawfully receive any such offer or solicitation. It is the responsibility of any person in possession of this document to inform themselves of, and to 

observe, all applicable laws and regulations of relevant jurisdictions. 

 

Content in this document is provided for information only and is not intended for trading purposes. Any information and opinion in this document 

is subject to change by the Company without prior written notice. Nor does it provide any form of advice amounting to investment advice or make 

any recommendations regarding financial instruments or investment products. Use of this document is no substitute for obtaining proper investment 

advice from an authorised investment professional. 

 

Although the Company considers the content of this document to be accurate at the time it was written, we do not guarantee the accuracy of the 

information presented or of our opinions. The information contained in this document may become inaccurate as a result of the passage of time and 

should therefore be read for historical information only. All forecasts are subject to risks and uncertainties that may cause actual results to differ 

materially from those which were expected. 

 

This document is not intended to provide a complete description of the investment, research and due diligence process utilized by Ennismore. 

Ennismore may modify its investment process and method for evaluating portfolio investments in any manner that it deems appropriate without 

notice to investors. The information contained herein may be approximate and is used to show the overall investment management process that 

Ennismore engages in.  

 

The Fund’s portfolio contains a much larger number of positions than the examples set forth herein and, accordingly, the examples are not intended 

to indicate the overall composition of the Fund’s portfolio. It should not be assumed that investments in the companies identified will be profitable, 

that recommendations made in the future will be profitable or will equal the investment performance of those discussed herein, or are representative 

of investments that will be made in the future. There is also no guarantee that any of the positions are currently or will remain in the Fund. The 

information included in this document should not be considered a recommendation to purchase or sell any particular security or other financial 

instrument. All statements and expressions are the sole opinion of Ennismore and are subject to change without notice.  

Past performance is not indicative of future results.  

 

Additional Information for Recipients in Switzerland 

The Fund has not been approved for distribution in or from Switzerland by the Swiss Financial Market Supervisory Authority. As a result, the Fund’s 

shares may only be offered or distributed to qualified investors within the meaning of Swiss law. The Representative of the Fund in Switzerland is 

Auris Wealth Management SA with registered office at Boulevard des Philosophes 15, 1205 Geneva, Switzerland. The Paying Agent in Switzerland is 

Banque Heritage, with registered office at Route de Chêne 61, 1208 Geneva, Switzerland. The place of performance and jurisdiction for Shares of 

the Fund distributed in or from Switzerland are at the registered office of the Representative. 
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